
RULES AND REGULATIONS 
OF THE 

HILLSBORO MUTUAL DOMESTIC WATER CONSUMERS  
ASSOCIATION 

These rules and regulations are issued in compliance with the Articles of Incorporation 
and Bylaws of the Hillsboro Mutual Domestic Water Consumers Association (hereinafter 
called Association) and are deigned to govern the supplying of services rendered by the 
Association.  Procedural elements of these rules and regulations are subject to change 
from time to time, and may be amended as necessary by the Association Board of 
Directors (hereinafter called Board).  If any provision of these rules and regulations 
should conflict with any provision of the bylaws, the by-laws provision shall prevail. 

I. MEMBERSHIP 

 All applications for membership shall be acted upon by the Board of this 
association.  Memberships will not be denied because of the applicant’s race, color, creed, 
national origin, or sex. 

A. Application for Membership: Application for membership shall be made 
as provided for in the Association bylaws.  All persons wishing to become 
members of this Association must own property within the boundaries of 
the Associations service area, utilize the Association services exclusively 
within said boundaries, and shall follow the Membership Application 
Process cited in these rules and regulations. 

B. Membership Application Process:  To obtain membership with this 
Association the applicant must submit payment of the non-refundable 
membership fee, hookup/service connection fee and other applicable fees 
established by the Association.  (See Fees, Rates and Penalties of these 
rules and regulations). 

a. The applicant must provide basic information as to who is responsible 
for the payment of the assessed charges, physical location and 
permanent mailing address which will be used for billing information.  
Incomplete and/or falsified information may be grounds for denial of 
membership and service.  The current established membership fee 
must be paid in full.  The hookup/initial service connection fees may 
be paid in installments and water service commenced in special 
circumstances subject to Board approval. 

   
C. Voting Privileges:  Regardless of the number of hookups assigned, each 

membership will be entitled to one vote only.  Voting by proxy will not be 
permitted. 
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II. WATER SERVICE 

 As provided in the bylaws and within the rules and regulations of this Association, 
water service will be made available subject to the availability of water and the systems 
capability of providing adequate water service. An estimate will be provided in writing 
for installation costs.   

A. Water Service Connections:  Water service connections will be made 
available when: 1) the membership application process has been 
completed; 2) the applicant has been approved by the Association Board; 
3) all applicable fees have been paid in full, or in special circumstances 
have been approved by the Board; 4) all connections to and from the 
Associations system have been inspected by the Associations certified 
operator prior to obscuring the connection site. The member will be billed 
for all materials and labor associated with the connection at the current 
material costs, labor rates, taxes and fees as per current schedule.  Any 
cost incurred beyond the meter socket is the responsibility of the member. 

B. Commencement of Assessments:  Water service shall be considered 
ready to use when the Association maintains the water supply at normal 
pressure at the point of delivery in readiness for the member’s use.  All 
applicable fees, rates and penalties shall commence as of this date.  Failure 
to pay any of these assessments within the time provided herein and after 
due notification by the Association, shall be grounds for a penalty and/or 
disconnection of service.  An active member may request deactivation or 
activation of their service at any time. A disconnect and reconnect fee will 
be required for each action (see fee schedule).  

C. Legal/Illegal Water Service Connections: 
   

1. Residential Water Service: 
   

a. A residential water service shall consist of facilities to supply 
water at the normal operating pressure of the system at the 
meter site. 

b. Water service is for the sole use at the location approved by 
the Board and does not permit the transfer or cross-
connection of water by any means to another dwelling or 
place of business.   

c. A representative of the Association Board shall have the right 
at all reasonable hours to enter upon the members premises 
for the purpose of inspection and enforcement of this 
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provision.  A violation of this policy will be grounds for the 
assessment of penalties, or disconnection of services, or both 
as specified in these rules and regulations. 

d. Members who own multiple properties, and have tenants, 
may have a meter installed at each of these properties.  
Members shall be responsible for the payment of the water 
bill. 

2. Temporary Water Service:  Water service may be provided on a 
temporary water service agreement.  The Board will review each case 
individually and make a determination on the water usage charge per 
gallon used. 

   
D. Connection to Private System:  There shall be no physical connection 

between any private system or well and that of the Associations water 
system.  A representative of the Board shall have the right at all reasonable 
hours to enter upon a members premises ford the purpose of inspection 
and enforcement of this provision.  Violation of this provision is cause for 
disconnection of a member’s water service.  All connections from the 
Associations water system must have a backflow prevention device as 
stated in these Rules and Regulations. 

E. Continuity of Service:  The Association will make all reasonable efforts 
to supply continuous, uninterrupted water service to its members.  
However, it shall have the right to interrupt service for the purpose of 
making repairs, connections, extensions, or for other necessary work.  
Effort will be made to notify members who may be affected by such 
interruptions; however, the Association will not accept responsibility for 
losses which might occur due to such necessary interruptions of service or 
shortage of water supply. 

F. Inspection of Water Service Connection:  In compliance with the Safe 
Drinking Water Act (SDWA), all service connections from the 
Associations water system must be inspected by a certified operator.  
Individuals who connect themselves to this public system without 
approval are in violation of state and federal laws and will be penalized, 
and furthermore, may be prosecuted.  The Associations certified operator 
must inspect and approve all new water connections.  The certified 
operator will insure that the connection is done in compliance with all 
federal and state requirements, and the Bylaws and Rules and Regulations 
of this Association.  Violation of this policy will result in cancellation of 
service and membership, and all fines and liabilities incurred due to 
contamination of the water system, shall be borne by the responsible 
member.   
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III. THE METER/METERING FACILITIES 

A. Metering of Water Service:  Water service will be metered at each individual 
residence or place of business. Each meter shall serve only one residence/
business.  The Association will install and maintain an approved meter as part 
of the hookup/initial connection fee.  The member shall be responsible for all 
water conveyance equipment beyond the Association’s meter.   

B. Tampering with Metering Facilities:  Tampering with metering facilities is a 
violation of this Association’s rules and may be subject to penalty by the 
Board and / or prosecution in court.  Metering facilities may only be opened 
by authorized individuals.   

C. Location of Metering Facilities:  Metering facilities shall be located in the 
easement at the discretion of the Board. 

D. Meter Testing:  Meter testing requested by members will be performed at the 
discretion of the Board. 

E. Meter Reading:  Meters will be read by the Association each month.  If a 
meter cannot be read, the Association will bill the member for the average 
water used during the same month for three (3) prior years. 

IV. BILLING AND PAYMENT OF WATER SERVICE 

A. Billing for Water Service:  All Association members are subject to at least 
the minimum water charge as soon as water service is available, as defined in 
Section II if these Rules and Regulations.  The Association shall bill the 
membership monthly for water service from the actual meter readings and / or 
at the rates set forth on the approved water rate schedule included in these 
Rules and Regulations.  Water leakage beyond the meter shall be the 
responsibility of the member, not the Association.   

B. Payment for Water Service:  Bills for water service are due and payable on 
receipt by the date specified on the bill and will become delinquent 31 
calendar days thereafter.   

C. Past Due Accounts:  Past due accounts are subject to a late fee charge per 
month.  

D. Delinquent Accounts:  Members who become delinquent will be notified by 
mail.  The notification shall include the amount due for water service and the 
late fee.  Delinquent accounts not paid within ten (10) working days from the 
date of notice shall be subject to disconnection procedure at Board discretion. 

E. Negotiating a Delinquent Monthly Payment Plan:  The Association and the 
member may negotiate a monthly payment plan for the delinquent accounts to 
avoid disconnection of services.  The member shall pay 25% of the past due 
amount and make equal monthly installments as specified in a written 
agreement.  The member must also insure that the current monthly water 
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service bills are paid on a timely basis during the term of this delinquent 
monthly payment plan. 

F. Disconnection of Water Service:  Delinquent members not paying or 
establishing a payment plan within two (2) working days of notice shall have 
their water service disconnected and the disconnect fee added to their account. 

G. Re-connection of Water Service:  Any water service which has been 
disconnected due to a delinquent account or for other reasons shall not be 
reconnected until the account has been paid current and the applicable re-
connection fee is paid in full.  Subsequent delinquent disconnection incidents 
will require a deposit equal to the average bill for the previous 12 months 
prior to reconnection.   

H. Cancellation of Membership:  If a member is delinquent and service is 
disconnected, membership may be cancelled.  Any amount due will be 
submitted for collection and / or lien may be placed on the members property.  
After that date, a request for reconnection shall be subject to new membership 
and hookup fee requirements. 

V. SERVICE CONNECTIONS BEYOND THE SYSTEM SERVICE AREA 

A. Extensions of Water Mains for one individual: Main and service lines 
installed beyond the Associations existing water system, but within its 
boundaries, must meet the Association’s specifications, and all expenses for 
the extension shall be paid for by the member requesting said extension.  
Right-of-way easements shall be provided for the extension. 

B. Extension of Water Mains not covered above:  The Board may enter into 
special service contracts in cases where application has unusual service 
requirements. 

VI. WATER CONSERVATION:  

A RULE ESTABLISHING WATER  
CONSERVATION REQUIREMENTS FOR THE USERS OF  

THE HILLSBORO MUTUAL DOMESTIC WATER CONSUMERS’ ASSOCIATION  

Section 1. PURPOSE AND INTENT 

 To implement portions of the Hillsboro Mutual Domestic Water Consumers’ 
Association (hereinafter “Hillsboro MDWCA”) Forty-Year Water Plan, in order to: 
encourage responsible use of water; reduce water waste; require conservation 
measures for new development and preserve water supplies within the service area 
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of the Hillsboro MDWCA for the health, safety and welfare of Hillsboro MDWCA 
users.  It is the intent of the Hillsboro MDWCA to follow the specifications of this 
rule when designing, building, operating, and maintaining its own facilities. 

Section 2.  APPLICABILITY 

 This rule applies to all persons, entities, and properties receiving service from 
the Hillsboro MDWCA.  

Section 3.  PENALTY FOR VIOLATION OF RULE 

 Failure to follow the following restrictions contained in this rule is a violation 
of the Hillsboro MDWCA Water Conservation Rule.  Such a violation could result in 
fee assessment(s) on water users’ water bill.  Assessments increase in amount 
depending on the account’s violation history.  If a time of day violation is the first 
water waste violation against an account, the fee is $50.00.  However, if an account 
has previous violations, a first time of day violation could have an assessment 
amount of up to $200.00. 

Section 4.  ENFORCEMENT 

The Hillsboro MDWCA President or his/her designee shall be responsible for 
the enforcement of this rule.  The Hillsboro MDWCA President may prescribe other 
policies, rules, or regulations to carry out the intent and purposes of this rule. 

Section 5.  ADMINISTRATION 

 The Hillsboro MDWCA President is responsible for the administration of 
this rule.  Powers assigned to the Hillsboro MDWCA President may be delegated by 
the Hillsboro MDWCA President to other appropriate Hillsboro MDWCA Board 
Members, divisions and/or departments as deemed necessary to carry out the 
requirements of this rule.  The Hillsboro MDWCA President or his/her designee is 
hereby authorized and directed to enforce all of the provisions of this rule.  The 
Hillsboro MDWCA President or his/her designee shall have the power to render 
interpretations of this rule and to adopt and enforce rules and supplemental 
regulations to clarify the application of its provisions.  Such interpretations, rules 
and regulations shall be in conformity with the intent and purpose of this rule.  The 
Hillsboro MDWCA President or his/her designee shall establish administrative 
procedures to carry out the intent and purpose of this rule. 

Section 6.  DEFINITIONS 
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 For the purpose of this rule, the following definitions shall apply unless the 
context clearly indicates or requires a different meaning. 

ATHLETIC FIELD.  Turf area which is used to hold athletic events or practices.  
Parks that have substantial areas used for athletic events or practices will be 
considered Athletic Fields. 

BUBBLERS.  Irrigation heads which deliver water directly to the soil adjacent to 
the heads. 

DRIP IRRIGATION.  Low pressure, low volume irrigation applied slowly, near or 
at ground level to minimize runoff and loss to evaporation. 

DROUGHT.  An extended period of low precipitation in an area which occurs in 
sufficient length or magnitude to cause water shortages and/or crop damage. 

DROUGHT STATUS.  Level of drought as defined by the New Mexico Drought 
Monitoring Committee.  Four drought levels include; Drought Advisory, Drought 
Watch, Drought Warning, and Drought Emergency.  

(1)  Drought Advisory 
(2)  Drought Watch 
(3)  Drought Warning 
(4)  Drought Emergency 

ENERGY STAR.  A United States government-backed program that provides an 
energy performance rating system for household appliances.  Appliances with the 
Energy Star label attached have met energy efficiency guidelines set by the United 
States Environmental Protection Agency and the United States Department of 
Energy. 

FUGITIVE WATER.  The flow or release of any water from any activity or process 
onto adjacent property or the public right-of-way.  Fugitive water does not include 
runoff from natural precipitation. 

GRAYWATER.  Wastewater from bathroom sinks, bathtubs, showers, and laundry 
which is not used to wash diapers or other similarly soiled or infectious garments. 

HAND WATERING.  The application of water for irrigation purposes through a 
hand held hose, including hoses moved into position by hand and left to flow freely 
or through a shut-off nozzle. 
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HIGH EFFICIENCY TOILET.  A toilet fixture that flushes a maximum volume of 
1.3 gallons (4.9 Liters) per flush or less and meets minimum performance standards 
from a list approved by the Hillsboro MDWCA.  High Efficiency Toilets may 
include dual-flush toilets.  Dual flush toilets must not exceed 1.1 gallons (4.2 Liters) 
per flush for liquids, and 1.6 gallons (6.0 Liters) per flush for solids. 

HIGH-WATER-USE PLANTS.  Plants that are classified as high-water-use on a list 
approved by the Hillsboro MDWCA. 

HIGH-WATER-USE TURF.  Turf grass that is classified as high-water-use on a list 
approved by the Hillsboro MDWCA. 

HILLSBORO MUTUAL DOMESTIC WATER CONSUMERS’ ASSOCIATION.  
The Hillsboro MDWCA is a domestic nonprofit exempt corporation organized 
under the Sanitary Projects Act in the State of New Mexico for the purpose of the 
sale of water to members in the area of the Village of Hillsboro.  It is member-owned 
and is run by five (5) elected board directors. 

INFILTRATION RATE.  The amount of water absorbed by the soil per unit of time, 
usually expressed in inches per hour. 

LANDSCAPE AREA.  The entire parcel, minus any undisturbed un-irrigated 
natural areas, building footprints, driveways, non-irrigated portions of parking lots, 
decks, patios or other non-porous areas. 

LOW-WATER-USE PLANTS.  Plants that are classified as low-water-use on a list 
approved by the Hillsboro MDWCA. 

MEDIUM-WATER-USE PLANTS.  Plants that are classified as medium-water-use 
on a list approved by the Hillsboro MDWCA. 

NEW DEVELOPMENT.  Any subdivision application or building permit issued for 
new construction.  New Development does not include additions to existing single 
family residential buildings.  A new stand-alone structure with water and waste 
water service is considered New Development. 

NEWLY SEEDED.  Seed planted in a prepared area with the intent of establishing a 
turf area. 

PARK.  An area of land set aside for public use, including permanently maintained 
cemeteries. 
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PUBLIC RIGHT-OF-WAY.  The area of land acquired or obtained by the city, 
county, or state primarily for the use of the public for the movement of people, 
goods, vehicles, or storm water.  For the purposes of this rule, the public right-of-
way shall include sidewalks, curbs, streets, and storm water drainage inlets. 

RESTRICTED PLANTS.  Plants that are classified as restricted on a list approved 
the Hillsboro MDWCA. 

RESPONSIBLE PARTY.  The owner, tenant, manager, supervisor, or person in 
charge of the property, facility, or operation during the period of time the 
violation(s) is observed. 

RUNOFF.  Precipitation, snowmelt, or irrigation water that is not absorbed by the 
soil and moves across ground surfaces. 

SPRAY IRRIGATION.  The application of water to landscaping by means of a 
device that projects water through the air in the form of small particles or droplets. 

WATER CUSTOMER.  Any person, association, corporation or other entity 
receiving Hillsboro MDWCA water service. 

WATER WASTE.  The non-beneficial use of water.  Non-beneficial uses include, but 
are not restricted to: 

(1)  Landscape irrigation water applied in such a manner, rate and/or 
quantity that it causes runoff onto adjacent property or public right-of-way. 

(2)  Landscape irrigation water which leaves a sprinkler, sprinkler system, or 
other application device in such a manner or direction as to spray onto 
adjacent property or public right-of-way. 

Section 7.  OUTDOOR WATERING RESTRICTIONS 

 The restrictions in this section apply to all properties receiving service from 
the Hillsboro MDWCA. 

(A)  All spray irrigation during the period beginning on April 1 and ending 
on October 31 of each year must occur between 6:00 p.m. and 11:00 a.m.  This 
restriction shall not apply to drip irrigation and low precipitation bubblers, hand 
watering, or watering of containerized plants and plant stock. 
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(B)  During periods when the New Mexico Drought Monitoring Committee 
determines the drought status as either a drought watch, drought warning or 
drought emergency, the Hillsboro MDWCA may impose additional increasingly 
stringent mandatory watering restrictions such as, but not limited to: 

1.  Restrictions on planting new sod or turf grass seed. 
2.  Restrictions on vehicle washing at residences. 
3.  Restrictions on the use of ornamental fountains. 
4.  Further restrictions on outdoor watering. 

Or 

Additional restrictions as defined in a Drought Management Plan adopted by the 
Hillsboro MDWCA. 

(C)  Restrictions in divisions (A) and (B) above do not apply to the following: 

 1.  Irrigation necessary where treatment with an application of chemicals 
requires  immediate watering to preserve an existing landscape or to establish a 
new landscape. 

2.  Water used to control dust or compact soil. 

3.  Attended watering systems that have one or more repair or maintenance 
personnel present at the irrigated zone being serviced for purposes of 
inspecting system condition and function and/or repairing or maintaining the 
watering systems. 

(D)  Guidelines for Parks and Athletic Fields. 

1.  Parks shall use medium and low water use plants as much as possible.  
High water use turf or other restricted plants shall be allowed only in those 
areas with heavy usage or foot traffic, such as athletic fields. 

2.  All parks being served by the Hillsboro MDWCA should use less than 35 
inches of water per acre of landscape area per year.  Parks must report well 
and other supplied water usage to the Hillsboro MDWCA on an annual basis.  
Usage will be calculated on a per individual park basis and shall include all 
water supplies, except reclaimed wastewater or other non-potable water 
sources. 

3.  Athletic fields served by the Hillsboro MDWCA should use less than 45 
inches of water per acre of landscape area per year.  Usage will be calculated 
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on a per individual athletic field basis and shall include all water supplies, 
except reclaimed wastewater or other non-potable water sources. 

4.  All Parks and Athletic Fields shall use effective water conservation 
measures and best management practices that are feasible and reasonable for 
given local conditions, such as: 

a.  Evapotranspiration or soil moisture irrigation control. 
b.  High-water-use turf removal or replacement. 
c.  Leak detection and repair systems or programs. 
d.  Irrigation system efficiency improvements. 

Section 8.  WATER WASTE 

 The restrictions in this section apply to all properties being served by the 
Hillsboro MDWCA.  Operators of public or private utilities shall not be responsible 
for violations of this section incurred by their customers. 

(A)  No person, entities or properties shall cause or permit water waste. 

(B)  The restrictions in paragraph (A) of this section do not apply to the 
following: 

1.  Storm runoff allowed under provisions of any drainage rules as currently 
adopted or subsequently amended. 

2.  Flow resulting from temporary water supply system failures or 
malfunctions.  These failures or malfunctions shall be repaired within 72 
hours of notification or the system shut off until repair can be completed. 

3.  Flow resulting from temporary irrigation ditch failures or malfunctions.  
These failures or malfunctions shall be repaired immediately and the 
irrigation ditch shut off until repair can be completed. 

4.  Flow resulting from firefighting or routine inspection of fire hydrants or 
from fire training activities. 

5.  Water applied as a dust control measure. 

6.  Water applied to abate spills of flammable or otherwise hazardous 
materials, where water is the appropriate methodology. 
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7.  Water applied to prevent or abate health, safety, or accident hazards when 
alternate methods are not available. 

8.  Flow resulting from routine inspection, operation, or maintenance of a 
utility water supply system. 

9.  Flow resulting from well testing, sampling, or monitoring conducted as 
part of a hydrologic study or well test. 

10.  Water used in the course of installation or maintenance of traffic flow 
control devices. 

11.  Water used for construction or maintenance activities where the 
application of water is the appropriate methodology and where no other 
practical alternative exists. 

 12.  Water used for any other emergency purpose to protect the health and 
safety of the  citizens of Hillsboro.  

Section 9.  DESIGN AND CONSTRUCTION REGULATIONS FOR NEW 
DEVELOPMENT 

 This section applies to all new development. 

(A)  Single Family Residential Requirements. 

1.  Building permit applications for all single family dwellings shall include a 
completed Water Conservation Measures Form certifying: 

 The installation of any combination of two of the following items: 

i.  An Energy Star-rated dishwasher. 

ii.  An Energy Star-rated clothes washing machine. 

iii.  High efficiency toilets in all bathrooms. 

2.  The Water Conservation Measures Form shall be posted at the water 
heater at the time of the building final inspection. 

3.  Ornamental ponds shall not exceed 500 square feet of surface area.  
Ornamental fountains shall not exceed 250 square feet of surface area.  
Multiple water features on the same property will be considered together to 
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determine surface area.  Flowing water used in fountains, waterfalls and 
similar features shall be re-circulated.  Ponds and fountains shall be designed 
to be consistent with the requirements of all applicable local and state 
regulations. 

(B)  New Development Other Than Single Family. 

1.  All new development, other than single family dwellings, seeking service 
from the Hillsboro MDWCA shall install High Efficiency Toilets in all 
bathrooms. 

2.  All new residential development, including mobile home parks with two or 
more units, shall have sub-metering for water service to all housing units. 

3.  Ornamental ponds shall not exceed 500 square feet of surface area.  
Ornamental fountains shall not exceed 250 square feet of surface area.  
Multiple water features on the same property will be considered together to 
determine surface area.  Flowing water used in fountains, waterfalls and 
similar features shall be re-circulated.  Ponds and fountains shall be designed 
to be consistent with the requirements of all applicable local and state 
regulations. 

(C)  Planting Restrictions. 

1.  All properties other than parks and athletic fields, except for those with 
access to water provided through a community ditch system for irrigation 
purposes, shall not be designed and constructed to use high water use turf or 
other restricted plants on more than 30% of the landscape area. 

2.  Single family residential properties, except for those with access to water 
provided through community ditch systems for irrigation purposes, shall not 
be designed and constructed to use high water use turf or other restricted 
plants on more than 30% of the landscape area, except: 

a.  In the event that 30% of the landscape area is greater than 3,000 
square feet, high water use turf and other restricted plants shall not 
be used on more than 3,000 square feet of the landscape area. 

b.  In the event that 30% of the landscape area is less than 300 square 
feet, high water use turf and other restricted plants may be used on up 
to 300 square feet of the landscape area. 

(D)  Irrigation Systems. 
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1.  All irrigation systems shall be designed and installed to meet all minimum 
standards established by the current editions of uniform plumbing code and 
uniform mechanical code.  All irrigation systems should use currently 
accepted water conservation design principals to maximize efficiency of the 
irrigation system. 

2.  Spray irrigation systems shall not designed and constructed for use on 
slopes greater than four feet of horizontal distance per one foot vertical 
change (4:1). 

(E)  Parks, Athletic Fields and Large Landscapes. 

1.  All new parks, athletic fields and all new development which have a 
planned landscape area over 20,000 square feet shall use graywater, non-
potable water, and/or rainwater harvesting to supply and or supplement all 
landscapes over 20,000 square feet by using one or combination of the 
following: 

a.  Graywater systems installed in accordance with all applicable local 
and state regulations. 

b.  Non-Potable water shall be used where available.  Availability is 
determined by an agreement to serve from a non-potable provider 
and ability to connect within 1000 ft. 

c.  Rainwater harvesting and/or low-impact development techniques 
such as approved cistern systems to collect rainwater from rooftops to 
be used on landscapes. 

2.  All new parks, athletic fields and all new development which have a 
planned landscape area over 20,000 square feet shall evaluate the potential 
for using harvested water and, when practical, incorporated into landscape 
design.  Such design shall be consistent with the requirements of all 
applicable local and state regulations. 

Section 10.  EXEMPTIONS 
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(A)  An application for an exemption shall be filed with the Hillsboro 
MDWCA President or his/her designee on a form and accompanied by such data 
and information as may be prescribed. 

(B)  The request for exemption shall contain the following information: 

(1)  Specific exemption, or exemptions requested. 
(2)  Duration of time for requested exemption. 
(3)  Address of location where exemption is requested. 
(4)  Proposed location on premises of the exemption is requested. 
(5)  Previous temporary exemptions. 
(6)  Physical size and dimensions of area where exemption is requested. 
(7)  Other data and information to support the need for the exemption 

request. 

(C)  Exemptions to Section 7 (Outdoor Watering Restrictions) and Section 9 
(Design and Construction Regulation for New Development (C) Planting 
Restrictions) may be issued for agricultural purposes for properties with wells and 
associated water rights permitted for agricultural irrigation by the Office of the 
State Engineer of New Mexico until such agricultural use ceases. 

(D)  Exemptions to Section 7 (Outdoor Watering Restrictions) may be issued 
for a period not to exceed 60 days to establish a newly seeded turf area on Properly 
Prepared Ground which has been cultivated and prepared to sow turf grass seed to 
establish a new turf area. 

(E)  Exemptions to Section 7 (Outdoor Watering Restrictions) may be issued 
for a period not to exceed 30 days to establish newly sodded turf and/or landscape. 

(F)  Exemptions to Section 7 (Outdoor Watering Restriction) may be issued 
for a period not to exceed 45 days to establish inter-seeded areas within an 
established turf area. 

(G)  An exemption for alternate methods for compliance with the specific 
requirements or the technical specifications of this rule may be approved if the 
applicant (1) shows that compliance with requirements would pose an unreasonable 
burden; (2) proposes alternative methods that would provide equivalent or greater 
water conservation than those required in this rule. 

In order to be considered, the exemption application shall describe the 
specific requirement(s) for which an alternate requirement is requested, justify the 
request by explaining the site specific circumstances that make compliance with the 
requirements unreasonably burdensome, and propose specific alternate solutions 
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with verifiable documentation that the alternate solution will provide equivalent or 
greater water conservation than those required in this rule. 

Completed this _____ day of ________________, 20_____. 

APPROVED AS TO FORM BY THE BOARD MEMBERS OF HILLSBORO MDWCA  

       
Ben Lewis, President 

       
Nolan Winkler, Vice President 

       
Susan Nasewytewa, Treasurer 

       
Barbara Pearlman, Secretary 

       
Jim Werker, Director 

VII. MEETINGS 

A. In accordance with the Bylaws, an annual meeting of the members of this 
Association will be held in January of each year. In the event that such a 
meeting cannot be held on the announced date, the meeting will be 
rescheduled and held 30 days of that date. 

B. Special meetings of the members of the Association may be called at any time 
by the President, or upon resolution of the Board, upon written petition to the 
President of the Board, signed by 10% of the eligible voting members.  The 
purpose of every special meeting will be stated in the notice thereof, and no 
business will be transacted, except such as is specified in the notice. 

C. Notice of annual, special and emergency meetings of the members of the 
Association, will be given by a notice posted and by reasonable written, oral, 
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electronic or telephone communications at least ten (10) days prior to the 
annual meeting; three (3) days prior to a special meeting; one (1) day prior to 
an emergency meeting whenever possible.  Such notice will state the nature, 
time, place and purpose of the meeting.   

D. 10% of the total eligible voting membership of the Association will constitute 
a quorum at any meeting of the Association for any meeting of the Association 
for any transaction of business.  However, a quorum of the Board of Directors 
must be present.  If a quorum is not established, another meeting will be held 
within 30 days.  At that meeting, the eligible voting members present will 
constitute a quorum for the transaction of business. 

E. Meetings shall be held in compliance with the New Mexico Open Meetings 
Act. 

F. The order of business at meetings shall be: 
1. Call to order 
2. Validation of quorum 
3. Approval of published agenda 
4. Reading and approval of minutes 
5. Reading and approval of financial report 
6. Reports from officers and committees 
7. Unfinished business (Action item described) 
8. New business (Action items described) 
9. Election of board of directors (when applicable) 
10. Adjournment 

VIII. BOARD OF DIRECTORS 

A. Qualifications:  The nominee for a board of director position must: 
1. Be a bona fide voting member of the Association 
2. Be a member in good standing 

B.  The Functions of the Board of Directors shall include: 

3. The selection of, and delegation of authority to, officers necessary for 
the management of the Associations business 

4. The determination of policies ford guidance of the management of the 
Association 

5. The control of expenditures by authorizing budgets and adhering to 
them 

6. The keeping of members fully informed of business of the Association 
7. The completion of audits to be made from time to time as is necessary 

or required 
8. The study of the requirements of members and promotion of good 

membership regulations 
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9. The prescription of the form of Membership Certificates 
10. The establishment of water and charges and the levying of assessments 

and the enforcement and collection thereof, in accordance with the 
provisions of the Associations Bylaws, equitable uniform rules and 
regulations and the laws of the State of New Mexico. 

C. Election and Term of Board Members:  The business and affairs of this 
Association shall be conducted and managed by a Board of Directors, 
consisting of five (5) members, all of whom shall be members of this 
Association.  The members of the Board of Directors shall be elected 
biannually, by ballot from the membership of the Association for staggered 
terms of four (4) years each, except that in the first election (2004) the elected 
Directors shall draw lots so that two (2) of trh3e Directors shall serve first of 
two (2) years each, after which the positions of the two Directors ending in 
2006 shall be filled by the election of 2 successor Directors for full four year 
terms.  

D. The Board of Directors shall meet as soon as possible after the holding of the 
annual meeting, and in any event within ten (10) days of that time, and will 
elect a President, Vice President, Secretary, and Treasure from among 
themselves, each of whom shall hold office until the next annual meeting and 
until the election and qualification of is or her successor, unless sooner if 
removed by death, resignation, or for cause. 

E. Board of Directors Compensation:  The members of the Board will receive 
no compensation for their services as directors. Board of Directors may be 
reimbursed for per diem and mileage expenses as specified in fiscal matters of 
these rules and regulations. 

F. Meetings of the Board of Directors:  In addition to the annual and any 
special or emergency meeting, the Board shall hold meetings at such regular 
intervals as the Board may determine.  A majority of the Board present at any 
meeting will constitute a quorum for the conduct of business. 

G. Powers of the Board:  The Board shall have the general power to act for the 
Association in any manner not prohibited by Statute or by the Articles of 
Incorporation and Bylaws of this Association.  If the Association, at any time, 
borrows or receives by way of grant, any property of the United States, 
through any of its agencies, the Board shall pursue such management 
methods, including accounting and audits, as such agency may prescribe. 

H. Vacancies:  If the office of any Director becomes vacant by reason of death, 
resignation, disqualification or other wise, except by removal from office, a 
majority of the remaining Directors, though less than a quorum, shall by a 
majority vote, choose a successor who shall hold office until the next regular 
meeting of the members of the Association, at which time, the members of the 
Association shall elect a Director from the unexpired term or terms, providing 
that in the call of such regular meeting a notice of such election shall be given.  
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If the vacated position is a Board appointed position, the elected Board shall 
appoint a Director for the unexpired term or terms. 

I. Removal of Directors and Officers:  Any Director of Officer of the 
Association may be removed from office, for cause by vote of not less than 
2/3 of the members of the Association present at any Annual Meeting, or at 
any special meeting called for that purpose, provided that a majority of the 
total members shall be present.  The Director shall be informed in writing of 
the charges against hi / here at least ten (10) days before such meeting.  He/
she shall have the right and opportunity at such meeting to be heard in person 
or by counsel, and to present witnesses in his/her behalf.  Employees or 
agents, other than directors, may be removed with cause from office or 
employment at any time by action of the Board. 

J. Voluntary Relinquishment:  Any Board of Director missing 3 consecutive 
duly called for meetings, without notice, shall be considered to have 
voluntarily relinquished his/her position as a Director of the Association.  The 
majority of the remaining Directors shall, by majority vote, choose a 
successor who shall hold office until the next regular meeting, of the members 
of the Association, at which time the members shall elect a Director for the 
unexpired term, providing that in the call of such regular meeting a notice of 
such election shall be given. 

IX. DUTIES OF OFFICERS 

A. Duties of the President:  The President shall preside over all meetings of the 
Association and of the Board, shall call special meetings of the Board and 
perform all acts and duties usually performed by an executive and presiding 
officer.  He or she shall sign all membership certificates, notes, bonds, 
mortgages, contracts and other instruments on behalf of the Association.  He 
or she shall be an ex-officio member of all standing committees and shall have 
such powers and shall perform such other duties as may be properly required 
of hi or her by the Board.  

B. Duties of the Vice-President:  The Vice-President, in the absence or 
disability of the President, shall perform the duties of the President.  However, 
in case of death, resignation or permanent disability of the President, the 
Board may declare the office of the President vacant and elect his or her 
successor to fill the unexpired portion of the Presidents term.  

C. Duties of the Secretary:  The Secretary shall keep a complete record of all 
meetings of the Association and of the Board; attest to the Presidents signature 
on all membership certificates and other papers pertaining to the Association 
unless otherwise directed by the Board shall serve, mail or deliver all notices 
required by law and by this association make a full report of all matters and 
business pertaining to his or her office to the members at the annual meeting, 
or at such time or times as the Board may require; keep the corporate seal and 
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membership certificate records of the Association complete and attest all 
certificates issued and affix said Association seal to all papers requiring seal 
keep a proper membership certificate record, showing the name of each 
member of the Association and date of issuance, surrender, termination, 
cancellation or forfeiture make all reports required by law and shall perform 
such other duties as may be required by the Association or the Board. 

D. Duties of the Treasurer:  The Treasurer shall have general charge and 
supervision of the books and records of the Association; shall serve, mail or 
deliver all notices required by law and by this Association; make full report of 
all matters and business pertaining to his or her office to the members at the 
annual meeting, or at such other time or times as the Board may required 
make all reports required by law and shall perform such other duties as may 
be required by the Association or the Board; collect all assessments and 
monies due the Association and deposit same in the depository designated by 
the Board; and shall disburse funds on the proper order of the Board and shall 
make a report on the business transacted by him or her as requested. 

Upon the election of his or her successor, the Secretary and Treasurer shall 
release all books and other property belonging to the Association that he or 
she may have in his or her possession to the successor.  The Treasurer shall be 
covered in the performance of his or her duties by surety bond in an amount to 
be determined by the Board.  The premium for such bond shall be paid by the 
Association.  
  

E. Other Employees or Agents:  The Board shall appoint, in addition to the 
officers named above, a certified system operator, and /or other agents or 
employees who may be necessary to superintend the water system of the 
Association and its construction, maintenance and repair.  Such agents or 
employees may be authorized by the Board under its direction and pursuant to 
its rules and regulations to provide for the delivery of water service to the 
members of the Association.  Such agents or employees shall be paid a 
compensation for the performance of their duties in an amount to be 
determined by the Board. 

XI. FISCAL MATTERS 

A. Bank Accounts and Signatures:  The Board shall have bank accounts 
established in the name of the Association.  All checks disbursed for payment 
of the Association’s expenses shall be required to have two signatures.  The 
Board shall determine which of the officers will be authorized to sign checks.  
Authorized signatories shall be the Treasurer.  Bank checks will not be signed 
in advance. 
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B. Audits:   This Association shall be subject to audits as mandated under the 
Audit Act, 12-6-1 NMSA, 1978 et seq. and OMB Circular 133 when required. 

1. An external audit shall be conducted in accordance with the New  
2. Mexico State Auditor’s requirements when the Association’s revenues 

and /or expenditures exceed seventy five thousand dollars ($75,000) 
within one calendar year.  The external audit shall be  conducted by 
a Certified Public Accountant. 

3. The Board shall effect an internal audit of the Associations’ fiscal  
records at least once every year when; 

a. revenues and/ or expenditures exceed fifty thousand dollars 
($50,000) within one calendar year; 

b. the aggregate of the Association’s savings accounts, checking 
accounts and any other negotiable instruments equal to, or 
exceed one hundred thousand dollars ($100,000) 

c. when there appears to be any probability of any misuse of 
funds, fraud or embezzlement 

4. The internal audit should be conducted by persons knowledgeable of 
management and/or accounting procedures. 

5. Certified statements of revenues, expenses, bank balances and any 
irregularities shall be submitted to the Board for review and disclosed 
to the membership. 

C. Budgets:  The Association shall prepare an annual operating budget aat the 
beginning of each fiscal year.  The fiscal year accounting cycle begins January 
1st and ends December 31st of each year.  The budget should be realistic and 
consider historical data, as well as, inflationary factors.  The budget shall 
include: 

1. Projected revenues from all sources 
2. Anticipated expenses 
3. Required reserves 
4. Projected balances 

D. Purchasing:  In order to ensure compliance with all Federal and State laws 
and the New Mexico Procurement Code, all purchases of supplies, materials, 
equipment and contractual services for the Association shall be made in 
accordance with these procedures.  All funds received by the Association, 
regardless of their source, are to be expended under the procedures set forth 
herein. 



 22

1. An appointed Board member has the authority for ordering supplies, 
materials, equipment and contractual services. 

2. Purchase Requests:  the Board shall retain the right, in accordance with 
applicable Federal and State Laws, to disapprove any procurement 
request which may be deemed unlawful, prohibited, unnecessary, or in 
any way detrimental to the Associations operation. 

3. Purchase requests anticipated to cost (inclusive of freight charges, 
postage and handling) less than one thousand dollars ($1,000) may be 
processed at the best obtainable price.  At least three (3) providers who 
deal with those items or services being requested should be contacted 
to acquire current prices, discounts, make or model numbers and other 
pertinent information required to place an order and acquire the best 
obtainable price.  Board approval is not necessary for these purchases; 
however, monthly expenditure reports shall be reviewed by the Board. 

4. Purchase requests anticipated exceeding two thousand five hundred 
dollars ($2,500) but less than five thousand dollars ($5,000) may be 
made only after not less than three (3) written quotations have been 
received and approved by the Board.  Oral and telephone quotations 
shall be attached to the purchase request to include; the vendors 
contacted; the persons name providing the quote; the date the vendors 
were contacted; the price quoted for each item and any other pertinent 
information regarding the request.  Written quotations shall be attached 
to the requisition being submitted. 

5. Purchase requests anticipated to exceed five thousand dollars ($5,000) 
shall be made after sealed bids have been received.  The Treasurer will 
ensure that proper procedures are followed in obtaining bids and must 
be present at all bid openings.  Approval from the Board is required. 

6. Professional or Technical Service Agreements must be entered into 
prior to initiating any type of professional or technical services.  The 
Agreement shall specify the date(s) of service, description of service, 
name and address and the New Mexico gross receipts tax identification 
number of social security number of the individual providing the 
service.  In the event that the individual providing the service does not 
have a New Mexico gross receipt tax identification number, that 
individual must also sign a Certificate to Obtain Exemption from New 
Mexico’s Gross Receipts Tax and have it approved by the Board. 

E.  Receipt of Goods or Services: 

 1.  Invoices shall be forwarded to the bookkeeper upon receipt.                          
The bookkeeper will verify the invoice against the purchases, process            
payment and present checks to the Treasurer for payment approval.         
The original invoice shall be filed in the Associations records. 
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2.  The Treasurer will process payments monthly. 
3.  The bookkeeper shall maintain all required documentation of all  
      procurements.                            

F.  Equipment: 

1. An inventory shall be kept and maintained by a Board designee for 
both major and minor equipment.  An equipment item is a movable or 
fixed unit, furniture or furnishing, an instrument, a machine, an 
apparatus, or set of articles which meets all of the following 
conditions: 

a. It retains its original shape and appearance with use 
b. It is non-expendable, that is, if the article is damaged or some 

of its parts are lost or worn out, it is usually more feasible to 
repair it rather than replace it with an entirely new item. 

c. It represents an investment of money which makes it feasible 
and advisable to capitalize the item 

d. It does not lose its identity through incorporation into a 
different or more complex unit or substance; except as 
previously noted. 

2. Minor and Major Equipment: 

a. Any equipment item with a value less than five hundred 
dollars ($500) shall be considered minor equipment.  It may 
or may not be tagged, but it will be carried on inventory as 
minor equipment. 

b. Any equipment item with a value of five hundred dollars or 
more shall be classified as major equipment.  All major 
equipment will be tagged and carried on the Association 
equipment inventory listing at cost. 

G.  Accounts Receivables: 

1. The Treasurer shall insure that: 

a. Monthly billings be prepared for goods and services provided 
and /or for items sold to the Association members. 

b. Monthly billings are mailed to customers. 
c. All required billing documentation is maintained. 
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2. The Treasurer shall maintain an accounting system that provides 
accurate financial statements, ensuring that all amounts due the 
Association are collected. The Treasurer shall maintain an  accounts 
receivable system, record all billings processed, submit statements of 
accounts on a monthly basis and assure that account receivable 
accounts are credited when payment is received. 

3. The Association shall maintain accurate records of all billings and their 
corollary documentation. 

4. On a monthly basis, the Treasurer will prepare a balance sheet and a 
budget recommendation. 

H.  Revenues and Receipts: 

  1.  Checks:  All checks should be deposited into the bank account, as soon            
                  as possible.  This is normally done twice a week. 

 2.  Cash Receipts:  Members that pay by cash will be issued a receipt.  
     Normally, the bottom portion of the bill is used.  Record date received 
     and amount tendered on receipt.  The upper portion will be retained in 
     the Association files.  Cash received will be stored in the Association’s 
    “Petty Cash Box”.  When the total of approximately $150 is gathered, 
     the amount minus miscellaneous expenses (stamps etc.) will be 
     deposited into the checking account. 
  
3. Revenues:  All revenues, minus expenses and the amount in checking, 

should be deposited into an interest bearing account (investment) 
identified as “Reserves”.  Minimum amount in checking account 
should be $2,000 to prevent bank charges.  Reserves will be used for 
equipment purchases, large repairs and upgrades.  A portion of the 
monthly revenues will be budgeted to return to reserves.  

I. Travel: 
   

1. The Board, employees and agents of the Association may be 
reimbursed for expenses incurred while traveling on official 
Association business. 

2. Authorized travel expenses shall be reimbursed as follows: 

a. Personal vehicle use will be reimbursed on actual receipts 
b. Reimbursement for expenses for meals will be reimbursed 

upon presentation of receipts. 
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c. Reimbursement for expenses for lodging, not already paid for 
by the Association will be reimbursed upon presentation of 
receipt. 

J.  Compensation:   

The Board will determine, at a regular meeting, compensation rates for the 
employees of the Association.  Compensation rates shall be in accordance 
with the Fair Labors Standards Act and in compliance with Federal and 
State laws. 

XII. FEES, RATES AND PENALTIES 

A.  Fee Schedule: 
Membership Fee (non refundable)   $250.00 
Hookup/Initial Service Connection (by estimate)  current rates 
Temporary Service Deposit    negotiable 
Disconnect Fee      $ 35.00 
Re-connect Fee      $ 35.00 
Returned Check Fee     actual cost incurred 

B.  Monthly Rate Schedule: (see current attachment) 

C.  Penalties:  

1. Overdue Account     $ 5.00.00 & tax/mo. 
2. Illegal Multiple Connection (Member)   Three times metered 
        water fee for each 
        month of occurrence. 
  
3. Illegal Multiple Connection (User)   Three times metered 
        water fee for each 
        month of occurrence. 

4. Illegal Connection to Private System/Well  $500.00 plus cost of 
        labor and materials 
        to install back flow 
        prevention valve. 

5. Penalty for violating water conservation rule  $200.00 
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A copy of the adopted Rules and Regulations may be submitted to the office of the Public 
Regulation Commission for placement in the Association’s file.  Each member of the 
Association shall be given a copy of these Rules and Regulations and provided with any 
amended copies.  A copy will be kept with the Association’s records and in the 
Secretary’s minute book. 

Updated 1/9/2019/SN 

   

   

   


